
 

 

Hi all, 

It is 25th June 2020, the day our school closes for the summer holidays.  This year the normal 

excitement and euphoria is missing.  There is a huge sense of anti-climax and the notion of a 

summer holiday is considerably more meaningless for us all.  That said, we will all be delighted to 

take a break from the on-line world of zoom and seesaw and the struggle of motivating our children 

to complete work at the kitchen table.  

The planning process for reopening our school has already begun.  On Tuesday a committee of 20 

volunteers from all sectors of the school: 

• Board of Management 

• Parent’s Association 

• School teachers 

• Teachers Mainstream/Special Ed 

• S.N.A’s Mainstream/Special Ed 

• Ancillary Staff 

 

There are a myriad of questions at this juncture and we await guidelines before we can act on many 

of these.  We will have to prioritise and focus on what we can do and achieve.  For now we focus on 

upgrading our hand-washing facilities and on providing hot water to toilets and classrooms.  

Sanitization points will also be addressed now.  The following areas will be considered in the months 

ahead and decisions will be made in line with the guidelines/directives of the day. 

Governance  

• Training for staff  

• Covid 19 response plan 

• Return to work 

• Policy review 

Monitoring  

• Taking and recording temperatures if required 

• Health and Safety  Signage 

• First Aid 

• Fire Evacuation 

• PPE 

Cleaning 

• Augmented regimes 

Finance 

• Cost implications/funding 

 

 



Staffing  

• Protocols around illness 

• Cover arrangements 

• At risk groups 

Pupil Capacity 

• Staggered days? 

 

Arrival/Collection 

• Buses 

• Designated times? 

Junior Infants 

• How will they be introduced? 

 

Tracking and Tracing 

• Log details? 

 

Visitors to the school 

• Is this possible? 

 

Classrooms 

• Spacing 

• Shared use of equipment – ICT/Art/Aistear 

Corridors 

• Distancing 

 

Toilets 

• Cleaning regimes 

• Schedules 

 

Yard and Supervision 

• Capacity 

• Staggered breaks? 

• Policing movement 

School Hall 

• Multiple groups using this space 

 

Distance Learning 

• Some children who are not at school 

 

 

 

 



Additional needs 

• Protecting children and adults 

• Shared spaces  

 

Behaviour Policy 

• Need for change? 

 

Mental health/wellbeing 

• Support and resources for children and staff 

 

As you can see, there will be many challenges and there is no perfect solution.  Common sense will 

have to underpin our prioritisation of actions within budgetary, staffing and building constraints. 

I would like to wish you all a very happy, healthy and fun filled summer.  It was nice to see the pupils 

of 6th class today for the presentation of their graduation certificates.  I am so sorry that we could 

not give them a rousing send off.  We will be calling them in again in the weeks ahead to collect a 

school graduation hoodie to mark their time here in Réalt na Mara.  This is a special gift from the 

school and the Parent’s Association to mark the occasion.  We are very proud of you all and wish you 

good luck in your new secondary schools. 

 I wish to thank the staff for their Herculean efforts since the 12th March in ‘keeping the show on the 

road’.  The collective and individual effort has been astounding.  I have had many messages of 

thanks from parents who very much appreciate all that you have done. 

Finally, I must pay tribute to the wonderful McNally family who lost their beloved Daragh earlier in 

the year.  Daragh was very much loved by his extended family here in Réalt na Mara.    

May you rest in peace dear Daragh.  

 

 

 

Yours sincerely 

Phil McCaul 

Principal 

 


